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Statewide Resources

● CCSESA Emergency Recovery Guide
https://ccsesa.org/emergency-recovery-guide/
● CDE School Disaster and Emergency Management
https://www.cde.ca.gov/ls/ep/
● School Emergency Reporting System (SERS) 
https://www3.cde.ca.gov/sers/

https://ccsesa.org/emergency-recovery-guide/
https://www.cde.ca.gov/ls/ep/
https://www3.cde.ca.gov/sers/


CCSESA Emergency Recovery Guide



CCSESA Emergency Recovery Guide



School Emergency Reporting System (SERS)



COE Roles and Activities (CDE Slide)

• Convener and coordinator
• Establish Schools Liaison at the local Emergency Operations Center 

(EOC)
• Identify roles and responsibilities
• Provide consistent structure

• Liaison between the state and LEAs
• Share data, resources, needs, etc.
• Avoid duplication of effort



NCOE Communications Role
● Liaison with Napa County OES and CDE 

■ Contact Josh Schultz, Deputy Superintendent, 707-253-6832, 
jschultz@napacoe.org  

● Collect school closure information 

■ Contact Josh Schultz, Deputy Superintendent, 707-253-6832, 
jschultz@napacoe.org  

● Information shared between the county or city, relevant agencies, and schools 

■ Contact Seana Wagner, Communications Director, 707-265-2351, 
swagner@napacoe.org



Additional COE Supports
● Planning: Help with safety plan development, access to expert 

vulnerability assessment, and support in planning staff 
professional development.

■ Contact Julie McClure, Associate Superintendent, 707,253-
6811, jmcclure@napacoe.org  

● Funding: Consultation with public schools on seeking out 
additional support funds that may be available. 

■ Contact Josh Schultz, Deputy Superintendent, 707-253-
6832, jschultz@napacoe.org  

● Fiscal: Support with J-13A reporting and accounting, 
accounting support for FEMA and CalOES

■ Contact Kelly Bucy, Director of Fiscal Services, 707-253-
6833, kbucy@napacoe.org  



Get Connected

Facebook

Instagram

YouTube

Twitter

LinkedIn Barbara Nemko // @BarbNemko
Napa County Superintendent of Schools
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