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Offer Responsive Professional Learning



INTERNAL
• TTSS: Tech Skill Development for team and organization

• Camille Creek: Trauma-Informed Practices infused 

• Early Childhood Services: Inclusive Practices supported by coaches 

• Community Programs/SEL: Social Emotional Learning Coaching for 
department 

• Community Programs/ECS: Preschool Best Practices for Expanded 
Learning

• Fiscal: "Training Tuesdays" promote learning across departments

• DEI: Learning Community & Ambassador program



EXTERNAL
Grant programs focused on Educators across California

• CALIReads: improving literacy outcomes in middle school
• DR Access: linking assessments to instruction
• SPP-TAP: reducing disproportionate outcomes for students
• CIAS: Lead to Literacy

Grants and programs for Educators in our Districts
• Early Education Teacher Development:  Partnership with NCC to get 

preschool teachers the additional units required
• SEL: speaker series and coaching for school teams
• Induction: Mentoring and support for new teachers and 

administrators
• Ed Specialist Incentives for new teachers and Community of Practice.
• Safe Schools: Vulnerability assessments for school facilities



• Assessed current practices and gaps
• Investigated systems for tracking and managing 

training/coaching/mentoring
• Selected a learning management system for NCOE
• Developing an ongoing professional 

learning structure
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