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Create Meaningful Strategic Collaborations



INTERNAL
• Bus. Services (GS, Fiscal, IT, TTSS, JCCS) – Camille Creek construction

• IT/TTSS - tech support for Camille Creek CS and Pope Valley ES

• College & Career/Early Childhood – Students modified toys for 
children with disabilities

• Safe Schools/GS – Update system for emergency response

• Superintendent/Comms – Internal messaging to increase knowledge

• Topic-specific opportunities for cross-departmental learning



EXTERNAL
With Districts and Community Agencies
• Business Services-Business staff meet regularly to support 

financial operations
• Community Programs – prevention collaborations with external 

partners
• Camille Creek – Family Support teams collaborate with 

community agencies
• Communications – Information sharing on key topics with 

public/private schools
• College & Career Readiness – Culinary Careers program with 

local restaurants and work readiness collaborative with 
education, business, and the public sector
• SELPA – network of districts, family and community agencies 

come together to support SPED students



• Cataloged collaborative opportunities for a "1 stop 
shop"
• Developed "Explore NCOE" events for staff 

to build connections
• Formed cross-department topic area learning 

groups
• Working on a framework for collaboration with 

districts and community partners
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