






• Establish or expand existing countywide partnerships centering on student/family and 
adult mental wellness. 

• Provide regular and robust professional learning around mental well-being for students 
and adults. 

• Provide access to mental wellness resources through communities of practice and web 
resources for stakeholders to utilize.

• Proactively identify, intervene and support families whose children are not thriving, 
through universal screening and providing wraparound services, including home visits. 

• Restructure key positions to incorporate an ongoing mental health and wellness focus 
into position duties. 

• Provide mental health resources and professional learning for staff based on regular 
assessment. 

• Provide professional development for management staff focused on addressing mental 
health needs of team members through regular coaching and check-ins on staff well-
being. 
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Provide Proactive Wellness Support



INTERNAL:
• Early Childhood Services – Professional development focused on 

supporting wellness

• Human Resources – EAP, counseling sessions, support for staff

• Community Programs – Staff supports and access to resources

• Camille Creek – Staff supports and resources

• Year of Wellness – Virtual, in person and digital resources



EXTERNAL:
• New position focused on significant MH&W grants

• Napa County Mental Health Collaborative led by NCOE to 
support mental health services for students

• SEL Community of Practice and speaker series

• CP – work with districts through EXL, AmeriCorps and 
prevention services like Mariposa to support students

• Safe Schools/FOCUS – students in crisis connections and 
awareness



• Prioritized self-care and explored ways to 
operationalize for NCOE staff
• Initiated a pilot program to assess the mental 

wellbeing of staff and provide support and 
resources
• Advised on Year of Wellness
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