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Improve Outcomes for Students



INTERNAL
• Early Childhood Services uses DRDP to improve student outcomes

• IT uses data to ensure a safe and secure network

• CIAS conducts an annual staff survey, collecting data to improve 
our systems

• Human Resources uses data to monitor how we improve and 
diversify hiring practices

• TTSS uses Zendesk data to monitor and streamline support work



EXTERNAL
• Camille Creek uses data, from students and families, to improve 

engagement

• CIAS brings districts together through PLN to evaluate LCAP data 
to improve outcomes for students

• College & Career Readiness uses data to help students achieve 
pathway completion

• SPP-TAP supports districts with data review to address causes of 
disproportionate outcomes for students



• Vetting data literacy modules and content
• Identifying department needs for data coaching
• Creating a customizable coaching model
• Determining how to provide coaching and training 

on data literacy with an equity focus
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