Napa County
Child Care and Development
Planning Council

MEETING AGENDA
November 5, 2025

Time: 9:00 a.m-11:00 a.m.

Location: ParentsCAN, 433 Soscol Ave., #8160 Napa, CA 94559

Time Order of Business Type
9:00 1. Organization- Emily Darlington, Presiding Information/Action
a. Callto Order & Introductions
b. Approval of Minutes from October 1, 2025 meeting
905 2. Public Comment: Members of the public may address the Planning Council on Information
any subject within the Planning Council’s jurisdiction or request consideration to
have an item placed on a future agenda. Individuals will be limited to a three-minute
presentation. No action will be taken at this time by the Council as a result of any
item presented.
9:10 3. Needs Assessment Community-wide Plan- Emily Darlington, Jeanne Fridolfs Information/
e Ad Hoc Committee Update Discussion/ Action
9:15 4. Napa Early Learning Center Presentation, Jordan Greenlee Information/
Discussion
9:35 5. Council Roundtable and Announcements Information/
e Napa County Board of Supervisors-Liz Alessio Discussion
e Ro0o0 & Lou’s Place- Vanessa Polstin
e Conscious Puzzles- Princess Okieme
e  Child Start Inc.- April Del Rosario
e  City of San Ramon-Amalia Kulczycki
e Discretionary Member- Deborah McGrath
e ParentsCAN- Marlena Garcia
e Community Resources for Children-Emily Alexander
e NVUSD-Audrey Dawkins
10:20 6. LPC Coordinators Report-Jeanne Fridolfs Information/
a) Voluntary Temporary Transfer of Funds (VTT) Discussion/ Action
b) Policy and Budget Update
10:35 7. LPC Chairpersons’ Update/Report-Emily Darlington Information/
a) Early Education Pathways Programs (E2P2) Discussion
10:45 8. New Normal/Trends in Early Care and Education Information/Discussion
a) Challenges
b) Highlights
11:00 9. Adjournment Action
Next Meeting: Wednesday February 4, 2026

Attachments: October 1, 2025 Meeting Minutes
NOTE: Written materials relating to items on this agenda that have been distributed to the Napa County Child Care Planning Council 72 hours

before the meeting are available for review by the public during normal business hours at the Napa County Office of Education, 2121 Imola Ave,
Portable 105, Napa 94559. (SB 343)
If you are planning to attend and need special accommodations, please call Jeanne Fridolfs at (707) 253-6915 at least three days prior to the

meeting.



