& NVUSD

NAPA VALLEY UNIFIED SCHOOL DISTRICT

CHRONIC ABSENTEEISM PRESENTATION
FEBRUARY 10, 2026

MONICA J. READY, ED.D., ASSISTANT SUPERINTENDENT OF INSTRUCTIONAL SERVICES
DREW HERRON, COORDINATOR OF STUDENT WELFARE AND ATTENDANCE




WHAT IS CHRONIC
ABSENTEEISM

e Students who miss 10% or more of

the school year.
o 18 days of school.

e Counts excused and unexcused all
day absences.

e The California School Dashboard
only counts students in TK-8th
grades.
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NVUSD Chronic Absenteeism 3 Year Comparison
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Implementing Incentives

e Classes are coloring in a letter for
the weekly theme (STEAM) for
each day their class has 90% or
higher attendance.

Each completed word enters a
drawing for the whole class.

e Video

WHERE LEARNING TAKES FLIGHT
A STEAM Magnet School

Creating Awareness
e Attendance percentages for
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https://drive.google.com/file/d/1PBxbfA1i-RL8JWphhlL0DXDK20AD_jpt/view?usp=sharing

WVIcPherson’s September Monthly Atendance Challenge! W
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DATA

McPherson Phillips
23-24 25.6 23-24 18.6
24-25 30.2 24-25 13.0
25-26 25-26

Through 20.1 Through 13.1
Month 5 Month 5
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PUEBLO VISTA

Utilizing Short Term

Independent Study (STIS)

Established process to notify
parents when students are
absent.

Recouping ADA when students
complete their work while they
are absent.



DATA

Pueblo Vista
23-24 7.5
24-25 4.0
25-26

Through 7.1
Month 5
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SILVERADO
MIDDLE SCHOOL

PURPOSE x PASSION » PROGRESS

Establishing Relationships

e Silverado has selected a group
of students who are currently
chronically absent.

e Students are divided into
groups and assigned to an
adult on campus.

e The adults are tracking different
strategies to communicate with
students and parents.

o  Will measure their chronic
absenteeism rate over the
next 4 weeks.



THANK YOU




