Building Thriving Community Schools

Across Napa Valley

Overview/ Purpose:

The Napa County Office of Education, in collaboration with Inflexion, invites you to a
locally designed learning journey supporting Napa County Community School teams to
strengthen implementation, connect existing priorities, and move from vision to action—

together.

2026-27 Learning Journey Schedule and Topics
All sessions 8:30 AM-3:00 PM

Date: November 19, 2026

Connected by Purpose:
Aligning Systems, Programs, and Practices
through Community Schools.

In this session, we will:

« Ground in the Community Schools Framework
« Connect existing initiatives, programs, and priorities
« Build greater alignment and coherence

Designed For: Community Schools teams + system and initiative partners
Location: 6554 Yount St. Yountville CA 94559 | Yountville Community Center

Date: December 9, 2026
Vision to Action - Part I
Objective:
o Align school vision, goals, and priorities
e Turn shared purpose into actionable strategies

e Strengthen collaborative leadership and coordinated
implementation

Designed For:
Community School implementation teams
participating across Parts I + II

Location:
NCOE | 2121 Imola Ave

Spring 2027:
Building from Context to Sustainability

Date: Wednesday, April 14, 2027
NVUSD PATHWAY
Location: TBD

H:HEI REGISTER TODAY

"""-"'r -' i Scanto register for the 2026- 27 learning series

.-. Ak
-i_:‘ 7 NCOE Countywide Community Schools Coordination
B -*:' === Facilitated in partnership with Inflexion

For more info, Contact: Vanessa Rubio, Vrubio@napacoe.org

Date: February 1, 2027
Vision to Action - Part IT

Objective:
o Identify barriers and engage diverse voices
e Strengthen coherence across implementation efforts
e Plan practical next steps for sustained progress

Designed For:
Community School implementation teams
participating across Parts I + II

Location:
NCOE | 2121 Imola Ave

Both Pathways will:
e Build from local strengths and priorities
e Align systems, practices and partnerships
e Plan for long-term sustainability

Date: Tuesday, April 27, 2027
SMALL + MIDSIZE DISTRICT PATHWAY

NCOE

COMMUNITY SCHOOLS

inflexion

Innovative sclutions for eauitable education
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